
Compassionate Leader Certificate | About 

The Compassionate Leadership Certificate program is designed for leaders who understand the 

best way to pivot forward is by nurturing and cultivating a climate of engagement. Badge earners 

who participate in this interactive certificate program will develop the ability to be a more compas-

sionate leader.  

• Learners participate in a cohort based peer development environment with scenario-based 

learnings and summary evaluations 

• Participants complete 8 training hours in a live virtual conference event or self-study virtual 

recap sessions for a total of 8 training hours 

• Participants retain access to a customized learning portal and Healthcare Experience Academy 

Building Blocks| Learning Objectives 

Session 1 | Why Compassion Now?  

• Why compassion is needed now 

• Describe the impact of compassion on the human body 

• Understand the different roles of compassion and  

       empathy 

• Recognize the effect pain and suffering can also have on 

your team 

• Define Compassionate leadership 

 

Session 2 | Self Compassion                                                         

• Self compassion defined 

• Apply principles of self–compassion 

• Why self compassion is needed today 

Session 3 | Leading with Compassion 

• Identify compassionate leadership habits 

• Identify obstacles to compassion in your workplace, such as 

addressing incivility or toxic behaviors 

• Creating compassionate non-negotiables 

 

 

Session 4 | Influencing Compassion on the Organization  

• Identify traits of compassionate cultures 

• Build your circle of influence 

• Create Compassionate Leadership SWOT 

• Apply learnings and action plan   

 

For more information 

T. 877.631.0611 E. info@healthcareexperience.org 

Certificate in Foundations of Compassionate Leadership  

Amplifying Compassionate Practice | Strengthening Leadership Compassion  


